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State of the SchoolMid-Year Review
Henry M. Jackson High School

January 25, 2017

Welcome!
Presentation Team

• Sam Lessard – English Teacher
• Jeannie Boyer – Science Teacher
• Sinead Pollom – Math Teacher
• Niki Cassaro – Asst. Principal
• Michelle Renee – Asst. Principal
• Shaun Monaghan – Asst. Principal
• Blythe Young – Asst. Principal
• Dave Peters – Principal

Mission & Focus
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Transitions
Length of Timberwolf Service
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Certificated JHS Staff

Henry M. Jackson High School 2012 2013 2014 2015 2016 Nov. 2016
Change per 

Year  
(students)

Enrollment 1,937 1,951 2,045 2,139 2,203 2,196 61

For the school year ending June of: 2012 2013 2014 2015 2016 Nov. 2016

Ethnic Percentages
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American Indian 0.6% 0.7% 0.8% 0.5% 0.5% 0.4% -0.05

Asian 19.9% 20.0% 19.2% 18.9% 19.0% 19.1% -0.22
Native Hawaiian / Pacific Islander 0.8% 0.5% 0.4% 0.3% 0.3% 0.4% -0.08

Total of Asian / Native Hawaiian / Pacific Islander 20.8% 20.6% 19.6% 19.3% 19.3% 19.5% -0.30
African American / Black 3.1% 3.2% 2.8% 3.1% 3.1% 3.1% 0.02
Hispanic 8.8% 9.7% 9.6% 11.0% 11.0% 12.3% 0.64
White 63.8% 61.9% 62.6% 60.8% 60.0% 57.9% -1.05
Two or More 3.1% 4.0% 4.6% 5.3% 6.1% 6.8% 0.74

Free-Reduced Meal Eligible 20.1% 20.0% 20.7% 19.4% 18.0% 19.5% -0.29
Special Education 6.4% 6.3% 7.1% 7.2% 6.9% 7.9% 0.26
Transitional Bilingual 1.8% 1.7% 1.7% 1.8% 2.5% 3.3% 0.28
Migrant 0.0% 0.0% 0.0% 0.1% 0.1% 0.0% 0.01

Demographic Trends

~ 20%

Demographic Trends
82.2 %

12.3 %
2.4 %

19.5 %

4.2 %

57.9 %
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State Assessment Data - Overall
Henry M. Jackson High School
ELA Summary

Grade 2015 2016
Building
Change State 2016

Building 
Above/Below

State
10 79.5% 84.3% 4.8% N/A N/A

10 D 85.2% 90.4% 5.1% N/A N/A
11 41.0% 89.5% 48.5% 75.5% 14.0%

Math Summary
Grade 2015 2016

Building
Change State 2016

Building 
Above/Below

State
11 28.5% 44.5% 16.0% 21.8% 22.7%

EOC-Biology
Grade 2015 2016

Building
Change State 2016

Building 
Above/Below

State
10 86.9% 86.8% -0.1% 72.2% 14.6%

1 FINC by Department - Longitudinal
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2016 Academic Honors

Current Rate: 50%----------------------------This time last year: 28%

College Applications

Current rate: 74.9%-------------------------This time last year: 65.2%

Seniors who have submitted college applications

5-Year Improvement Trend vs. 2015 Performance



1/25/2017

5

2016 Poverty vs. Graduation Rate

WA High Schools
Everett High Schools
HM Jackson HS

Graduation Data

Graduation Data
95.8%

Class of 2016:96.2%
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Graduation Data

98.9%

College Readiness – is it for everyone at JHS?

Equity Targets
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Equity Targets

Income & Ethnicity

63%19%
8% 7%

2%1%
Non-Low Income

White
Asian
Hispanic
2 or MoreRaces
African-
American
Other

36%

17%
31%

6%
8% 2%

Low Income
White
Asian
Hispanic
2 or MoreRaces
African
American
Other

Grades & Income
JHS Spring Semester Grades

194 113316
105391
90802
84

NON-LOW INCOME LOW INCOME

Grades and Income

All A and B Grades
At least 1 C Grade
At least 1 D Grade
At least 1 F Grade

Students who have:
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Grades & Ethnicity
JHS Spring Semester Grades

177 32 63 16248 51
71 19305

79

55 16
508 253

40 17

WHITE ASIAN HISPANIC BLACK

Grades and Ethnicity

At least 1 F At least 1 D At least 1 C A and B

Percent of “D” or “F” Grades
by Income & Department

10% 14%

5%

18%

9% 10% 14%

0%

11%

31% 31%

17%

34%

15%

28% 31%

9%

22%

PERCENT OF GRADES THAT WERE A “D” OR “F”
Non-Low Income Low Income

Discipline Data – Suspension & Expulsion

Low Income

Low Income

Caucasian

Hispanic/Latino

Non-Discretionary Discipline Non-Discretionary Discipline

Discretionary Discipline Discretionary Discipline
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Discipline Data – Suspension & Expulsion

Low Income Hispanic/Latino

There was a pattern of increased discipline for our Low Income and Hispanic/Latino students.

In-School Suspension In-School Suspension

Discipline & Grades
Percent of Students Disciplined (2015 – 2016)

2.1% 9.4% 15.7%
33.2%

0.0%5.0%10.0%15.0%20.0%25.0%30.0%35.0%

All A and BGrades At least 1 CGrade At least 1 DGrade At least 1 FGrade

Percent of Students Disciplined
By 2nd Semester Grades

% Disciplined

Discipline & Income

9.8%
16.6%

0.0%
2.0%
4.0%
6.0%
8.0%

10.0%
12.0%
14.0%
16.0%
18.0%

Non-Low Income Low Income

% Disciplined by Income

% Disciplined
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Discipline & Ethnicity

11.6%
6.5%

19.7%
10.3%

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%

White Asian Hispanic Black

% Disciplined by Ethnicity

% Disciplined

Attendance Data
Low Income vs Non

Low Income vs Non
Hispanic Female vs Male

Hispanic/Latino

Connection Matters!

• Featured several Latino songs during our Homecoming Dance
• Showcased a Latina dance at our winter pep assembly
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Raising Expectations

Advanced Placement Data

Advanced Placement Data
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Advanced Placement Data

Advanced Placement Data

HM Jackson High School 2015-16 Work: 
Gaps Remain Closed

• 2 Underrepresented Students Total Added to AP Program
• Benchmark participation rose significantly
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9th Grade AP Participation

10th Grade Participation

AP Next Steps
• AP Equity Team

– Training counselors and other support staff in recruitment efforts (EOS, Insight Cards)
• Naviance AP Test Prep Training
• Currently developing and implementing AP Research, AP HuG, AP CSP, AP Environmental Science in 9th and UW Astronomy
• Also piloting We Service projects in AP Spanish, AP Art, AP HuG
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College Board Comparison Report

CADR Data

CADR Data
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CHART Trend Data

CHART Trend Data

Celebration: Consistent growth in the number 
of low income and Hispanic students at Jackson who are accessing opportunitiesin College-in-the-High-School, Honors, AP, Running Start, and Tech Prep

“

”

A ‘no excuses’ mentality means even if you believe it should be the student’s job to be engaged, you accept that it’s your job to engage them.
Eric Jensen “Engaging Students with Poverty in Mind”

Engagement Matters!
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School Improvement Focus

School Improvement Focus

Narrow the Gap – 4 Week Data Checks
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Narrow the Gap – 4 Week Data Checks

Narrow the Gap  - as of 1/23/17
Non-Low SES Low SES

As compared to last spring struggling student rate for Low SES is currently reduced from triple to double that of Non-Low SES
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SIP – Menu of Options

High Performing Teams - Literacy

High Performing Teams - Literacy
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High Performing Teams - Literacy

High Performing Teams - Literacy

High Performing Teams - Literacy
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High Performing Teams - Literacy

High Performing Teams - Literacy

High Performing Teams - Literacy
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High Performing Teams - Literacy
Name Removed

Name Removed

SIP – Learning Improvement Fridays
Date of District Directed LIF Team with Priority for Meeting

September 16, 2016 English 1
September 30,2016 English 2
November 4, 2016 English 3
December 2, 2016 English 1

December 16, 2016 ALL STAFF
January 13, 2016 English 2
January 27, 2016 English 3

February 10, 2016 English 1
February 24, 2016 English 2

March 10, 2016 English 3
April 14, 2016 English 1
April 28, 2016 English 2
May 12, 2016 English 3
May 26, 2016 FREE FOR ALL 
June 16, 2016 ALL STAFF

High Performing Teams - Science
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School Improvement Plan

High Performing Teams - Science
How do we use LIF to address our SIP goals?

High Performing Teams - ScienceBackward Design
• EOC Results- 86.8% at standard

• 6.7% not at standard
• NGSS- Aligning to new standards

• Addressing cross cutting standards
Standards

• Standard Curriculum
• DNA, Genetics, Evolution

• Carbon Time Curriculum
• Systems and Scale, Animals, Plants, Ecology

Unit Planning
• What are we assessing the students on?
• Designing lessons and formative assessments to address concepts
• Common assessments

• Data analysis- Successes and the need for re-teaching
Assessment

•Reteach large concepts to entire class
•Reteach specific items to individual students during teacher tutorial
•Retesting opportunities

Response
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High Performing Teams - Science
Common Assessment Data- Carbon Time

Units Pre-Test %(All classes averaged) Post-Test %(All classes averaged)
System and Scale 51.9% 75.4%
Plants 43.7% 68.2%
Animals 52.2% 71.7%

General Biology 

Honors Biology 
Units Pre-Test %(All classes averaged) Post-Test %(All classes averaged)
System and Scale 50.1% 80.3%
Plants 48.9% 79.4%
Animals 52.5% 82.2%

High Performing Teams - Science
How Did the Data Influence Our Teaching/Response?

• Large concept re-teaching
– 52% of students incorrectly answered questions that addressing matter and energy on the Systems and Scale Unit post-test
– 93% of students correctly answered these same questions on the Plant Unit post-test

• Individual student tutorials
– 83% of students improved score from pre-test to post-test on Systems and Scale Unit
– 75% of students improved score from pre-test to post-test on Plants Unit
– 79% of students improved score from pre-test to post-test on Animals Unit

High Performing Teams - Science
Where Do We Go From Here?

• Evaluate Carbon Time curriculum
– What do we keep? 
– How do we modify the given lessons to blend with our current curriculum?
– Rewriting test questions and reformatting their tests

• Continue to align current curriculum with NGSS standards
• Evaluate EOC data from June 2017

– Did the Carbon Time curriculum and its alignment with NGSS standards help to narrow our achievement gap?
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High Performing Teams - Math

High Performing Teams - Math

High Performing Teams - Math
Action Items to Support Math Achievement
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High Performing Teams - Math
Without our summer meetings, we would not be experiencing the progress we are seeing in Geometry this year. 
Meeting with other schools and having time to analyze the Common Core State Standards in an unhurried manor has informed our teaching immensely which results in greater student engagement and understanding

High Performing Teams - Math
Lesson Design Process: Going back to the CCSSQuestion bank- to inform teachers what should be tested

High Performing Teams - Math
Data Collection to Inform (re)Teaching

With the retake and focused reteaching:
• 80.6% of all students improved their test scores
• Of the 19.3% who did not, halfof them got perfect scores on the first try and didn’t need to retest
• If we omit the kids who didn’t need to retake, 89.3% improved their scores and their understanding
• In class retakes for equity
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Reflection to Improve + Plan 

Targeted Interventions: 
• Individual teachers
• Continuous response based on student needs (data)
• Re-retakes + proactive invites for struggling students to review for upcoming assessments

Continuous Improvement Model
Data Disaggregation Timeline Development Instructional Focus

 In August, JLC analyzed multiple types and sources of data
 Learning Improvement Days included breakout sessions for all staff to focus on academic, discipline, and attendance data
 Resulted in school-wide focus to narrow the gap for our Low-SES and Hispanic students, teams identified strengths and areas of academic focus
 Teams meet during LIF and other times to analyze common assessment data to develop appropriate response

 District level teams met during summer to backward map units including identified standards (Common Core, NGSS, respective content standards)
 Advanced Placement teachers develop instructional calendars at AP Institute
 LIF meetings by grade level to plan scope and sequence using core curriculum as framework (i.e. SpringBoard, Carbon Time, etc.)
 Departments map out LIF dates to facilitate adequate team collaboration

 School-wide focus on engaging lessonsincreasing student-centeredness
 School-wide focus on high-leverage instructional strategies for all students that support struggling learners, including:
- Claim, Evidence, Reasoning- Close Reading Strategies- Discourse- Graphic Organizers- Revision and Reflection- 21st Century Skill Building

Assessment Tutorials, Enrichment, and Maintenance Monitoring
 Common Assessments developed in District and/or JHS teams including summative and formative measures
 Teams meet during LIF and other times to determine the extent to which students meet mastery level learning objectives
 Teams meet during LIF and other times to identify students who have mastered the objectives and who need additional time and support
 Counselors administer WARNS survey to students

 After-School Tutorials scheduled by teachers with identified students who need targeted support for shorter durations
 Extended Day Tutorials scheduled by teachers for identified students who need extended support for a longer duration after school or across a skill gap
 In-School Resource Support during the school day for extenuating circumstances
 Lunchtime support by many teachers
 Counselors meet with students based on WARNS survey results

 Teams utilize LIF time to examine student data to develop appropriate response for enrichment, support, and/or instruction as planned
 4-week data checks sent to each teacher to inform progress toward narrowing the gap for low-SES students
 Local OTG team meets weekly to monitor at-risk senior status
 Monthly progress checks for students with staff mentors
 Attendance monitoring for follow-up/suppt.

Social Emotional Learning
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Social Emotional Learning
“Remember that showing you care has more of an effect on student motivation than your level of content knowledge. When you yourself are enthusiastic and engaged, your students will feel more excited about learning and will almost always work harder.”
― Eric Jensen, Engaging Students with Poverty in Mind: Practical Strategies for Raising Achievement

Social Emotional Learning
Interventions/Plans

• Counseling Team
– Signs of Suicide Follow up
– WARNS surveys-individual plans
– SST, OTG Weekly Work

• School-Wide 
– Signs of Suicide Curriculum
– Mentorships

Social Emotional Learning
Weekly Meetings
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Social Emotional Learning
Next Steps…

• Panorama SEL Survey
• Needs-based Counselor-led Groups
• Equity/Cultural Competency Training for Staff

Social Emotional Learning
• Fall LID: Teachers identified academically at-risk students using Insight
• Lists consolidated for staff in OneNote
• October LID PD: building relationships w/ mentees
• November staff meeting: teachers shared effective mentor practices w/ one another 

Mentor Program

 83 staff members signed up
 211 academically at risk students were chosen for mentorship
 Additional (but unknown) number of students chosen for social-emotional reasons

Mentorships

56 staff mentoring Priority 1 students
99 Priority 1 students mentored
28 Priority 1 students without a mentor
44% of Priority 1 students are low SES and 14% are Hispanic
Overall: 83 mentors serving over 211 students



1/25/2017

29

Summary of Impacts

60% 66% 62%

36%
55%

33%

0%
10%
20%
30%
40%
50%
60%
70%

D/F Grades Semester GPA Semester Attendance

Percent of Students Showing Improvement

Mentored Students Un-Mentored Students

*Note: 53 of the mentored students and 11 of the un-mentored students had grades for both semesters.

You can’t teach the head until you’ve touched the heart.
Meet: “Junior”

» Ryan Simmons (mentor)
“Twinn”

» Bob Crosby (mentor)

Mentor Program - “Junior”
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Mentor Program - “Twinn”

“I like school.”

Thank You!
Funding for Peer ObservationsAdditional Sea Mar SupportAdditional Assistant PrincipalAdditional Security Staffing (4.0 hours)Increased Clerical SupportEES Survey at the end of the yearFunding for Intensified Algebra section/materials

Impact of Intensive Algebra

33 0
48

4

61
5

78
8

85
17

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Algebra 1 Intensive Algebra 1

Algebra 1 v. Intensive Algebra
Grades as of 01/25/17

F D C B A



1/25/2017

31

Thank You!

Support Needed
Increased Clerical SupportReduced Counselor CaseloadsIntensive Algebra Support – continued & expandedVertical Alignment – Algebra thru Pre-CalculusSEL curriculum and/or DBT Skills training for Emotional Problem Solving

Thank youvery much!
We would appreciate your comments and questions…


